Bowie Women'’s Lacrosse
Board Minutes

February 7, 2008

Attending: Anna, Gloria, Carolyn, and Kim
Junior Varsity:

Bethany joining JV is completing paperwork cost $100 since playing only ¥ year.
Players are encouraged to keep recruiting for players.

JV coach has finger printing and CPR scheduled both should be complete before
Monday’s game. If not then we will have to replace her in order to be in AISD PE credit
compliance.

Currently 8 girls have committed to being at the first game. Concern is that only 3 are
coming to practice. Coach Erin will be calling them over the weekend.

Varsity players will be rotating down to the JV in order to make a full team. Varsity
players will not play regular positions or shoot goals. Their responsibility will be to pass
the ball to JV players and help them set up for goals.

Teams we play will be made aware of thins prior to the game. They may choose to play
short, lend us players, or choose for the game to not count toward district.

The most important goal is to give the JV player playing time and experience. Both our
players and other JV teams.

JV tournaments depends on JV participation.

JV Parents are concerned about the team making. This has been addressed on a case
by case basis and will be discussed at Booster club.

Kim and Carolyn will attend the first JV game. At the game they will let parents know
about snack list and find first aide designee for home games.



Varsity:

Great report from Aggie land on play and behavior. Discussed the disgruntlement of
varsity players about playing down. All players will have the opportunity and
responsibility to help the JV.

Currently we are on the wait list for St. Johns Play day. Bowie AISD account rep would
not cut check without St. Johns W-9. Because of the lack of communication our
paperwork was 1 day late. We are first on the wait list.

We discussed the role of team captains and looked at putting together a list of criteria
and responsibilities for the position. It is not a popular vote thing.

Varsity will need to have several early release days in order to get to games on time.
Anna/Allison will send coach Rasmus a player list with student ID# three days prior to
early release day. Will release at 3:45 carpool must pull out at 4:00 pm in order to
beat busses and traffic. Meet at the tennis courts.

Finances:

Gloria has what we need for the nonprofit status. Using University Federal Credit Union
for the bank account. Close and cheapest. Once account is set up money at LBJ will
be transferred

Two signatures on the account President and Treasurer. NO ATM, WITHDRAWAL OR
CREDIT CARD transactions will be allowed.

Banquet:
Banquet is scheduled for May 15, 2008.
Gloria suggests using Green Mesquite. Discussed senior gifts and pictures.

Seniors will get lacrosse pedants, and all the others will get photo with team and one
action shot of them.

Captains are responsible for the team recognition awards and slide show.

District Finals — Checking on dates.



